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Our Mission 

To be a world class supplier of automotive systems and components at the most competitive cost. We believe the people of Ontegra and their focus on Customer Obsession, Safety, Quality, and the Continuous Improvement Process is the key to our long-term profitability and success. We achieve this through effective teamwork and by providing our people with training, resources and a safe environment. We will treat our people, our products, our customers and our suppliers in a professional and respectful manner. 

Our Vision 

We want Ontegra to be a place where: 

• All employees are committed to a common goal that

 
• People enjoy working and feel value for their 

secures the long-term success of Ontegra and therefore 
                 contribution. 

enhances job security
• Customers want their parts to be sourced. 

• Employees have the authority to genuinely impact the success of 
  • 
Continuous Improvement and the desire to change is a way of                        

Ontegra’s mission to build the highest quality product at the most
        life.

competitive cost.

• Individuals express their skills through teamwork for
 
• Employees respect their products and their fellow 

the betterment of the whole organization. 
          

                  employees.

Our Value Statements 

We Value: 

QUALITY 

That our quality operating system and our belief in total quality are aligned. We respect and will follow the basic quality disciplines that will assure our success and will not abuse the quality process. 

EMPLOYEES 

That all employees are accountable to each other and recognize that we are all collectively responsible for the success of Ontegra and that recognition and compensation are earned by our individual efforts within a teamwork structure. 

TEAMWORK 

That teamwork and a sharing of everyone’s own particular knowledge improves communications and fosters a commitment that will allow us to utilize our human resources to their fullest. 

PROBLEM SOLVING 

That all employees need understanding, skill and authority and that it is part of their job to identify and solve (or aid in solving) problems when they occur or prevent them from occurring. 

CUSTOMERS 

That servicing our customer’s need is our highest priority. We will achieve this only with a full understanding of the requirements, competitive prices and a reliable supply of the highest quality products. 

COMMUNITY, ENVIRONMENT AND SAFETY 

We will operate as good citizens within our community. We will operate in a safe and responsible manner. 

SUPPLIERS 

We will enter into long-term partnerships with suppliers who understand our goals, practice our values and hold their people accountable to meet commitments. 

SHAREHOLDERS 

That our shareholders have provided us an opportunity to build a successful business that will provide an acceptable financial return.

1.0 Potential New Suppliers 

Potential new suppliers follow the competitive bidding process as the method for receiving business awards from Ontegra through initial submission of a Request for Quote for goods or services not previously supplied to Ontegra. Should it become probable that business will be awarded to a potential new supplier, an assessment of the new supplier’s quality system will be required to ensure requirements are met. Following a satisfactory assessment review utilizing the Supplier Assessment Audit (form F-0754) and Supplier Quality Process Control Plan Audit (form F-0016). 


All suppliers are required to furnish a supplier profile consisting of general information, company contacts, etc. Some data will be required, such as financial and technical information, union contract status, etc, as a means for supplier consideration and monitoring. The Supplier Profile is to be updated yearly. If required contact your Ontegra Quality Engineer or Supplier Quality Coordinator contact.


In those instances where sources are directed by Ontegra’s customer for a specific commodity, directed sources shall meet all requirements as specified in this manual. Directed-buy suppliers will also undergo an assessment review. 

1.1 Current Suppliers


Current suppliers on the Approved Source List must continue to meet performance objectives. Supplier performance will be monitored as specified in the Supplier Performance Monitoring section whereby these performance measures will serve as the basis for future sourcing decisions. 

Note: Both new and current suppliers maybe subject to periodic financial review as per Ontegra’s requirements.

2.0 Performance Monitoring 

Ontegra monitors Supplier Performance through our internal Tran4M System which measures and reports supplier performance in areas of quality, delivery and responsiveness. Supplier Performance can also be reviewed at http://www.intier-atreum.com/SupplyWeb/general/default.asp  , contact your Ontegra Quality Engineer or Supplier Quality Coordinator to obtain access.

Sourcing decisions will be based on supplier performance, establishing the need for suppliers to be aware of their standing with their customer and resolve performance issues expeditiously. Ontegra will require specific actions when supplier performance levels are not met. Typical actions can include, but are not limited to, request for documented corrective actions, cost recovery, on-site management reviews at either the supplier’s or Ontegra facility, probationary status precluding new business awards, and in extreme circumstance, de-sourcing.

2.1 Supply Web provides suppliers with reports on their performance. This report is used to track and evaluate supplier’s performance. Suppliers are rated in several categories: Quality, Delivery, and Responsiveness.

Quality: (50 %) 

• Defective Material Notice – (PPM)

• Timeliness of corrective actions 

• Customer complaints 

Delivery: (40%) 

• On time delivery 

• EDI / ASN capability 

• Communication including release and order confirmation 

• Use of approved carriers 

• Premium Freight 

• Handling and packaging issues 

Response Rating: (10%) 

• Timeliness of DMN acknowledgement

• SupplyWeb updates

Scoring: 
100-95 
• Preferred supplier when awarding new business 

• Internal action plan required – available for review by Ontegra upon request. 

94-85 
• Supplier has all the attributes of a preferred supplier with infrequent Quality Alerts 

• Supplier should have own action plan available for review. If below 90 the action plan should be submitted to the Ontegra Quality Department. 

• All action plans need to address the issue, root cause, interim and permanent corrective actions. They need to show timing and accountability. 

Less than 85 

• Supplier performance needs immediate improvement to stay on approved source list. 

• Supplier will be placed on new business hold until corrective actions have been verified. 

• Suppliers must formally present their corrective actions to the Quality team or at a Supplier Operating Review. 

• Failure to submit an action plan or correct the issue will have a negative impact on future business.

2.2 Registration 

All suppliers must show evidence of 

i)      ISO-9001: 2000 registration or 

ii)     TS 16949: 2002 registration or 

iii) TS 16949:2002 compliance. 

iv) ISO 140001 compliance

All suppliers shall be at a minimum ISO 9001:2000 third party registered. 

All suppliers shall notify Ontegra Quality Engineer or Supplier Quality Coordinator immediately of any changes in their registration status or customer approval status (Q1, CS2, etc). 

3.0 Packaging 

It is the responsibility of each supplier to provide any product sold to Ontegra in approved packaging as determined by Ontegra’s APQP process. 

The criteria necessary to determine suitability may include: 

• Robustness to ensure integrity of product 

• Compliance with health and safety guidelines 

• Compliance to Ontegra operations requirements 

• Compliance to AIAG standard guidelines

3.1 Initial Packaging approval / change requests 


A packaging proposal must be submitted to Ontegra for approval for new parts or packaging revisions. Approval must be granted before first shipment. Packaging is part of the PPAP package. Additional Supplier days on hand container requirements, above the agreed upon quantity, will be the financial responsibility of the Supplier.

3.2 Returnable Containers 

Returnable containers are the primary packaging method considered on new programs. On an individual basis packaging engineering will assess current production part packaging feasibility using returnable containers. Suppliers are encouraged to review conversion to reusable containers and contact the buyer. 

Ontegra has developed and implemented returnable containers with many suppliers. As a result, specific styles of containers requirements have been identified. Any inquiries regarding packing may be submitted to the buyer at Ontegra.

4.0 Labeling 

All materials for prototype or production consumption, shipped to Ontegra, must be identified with labeling containing both human-readable text/graphics, and machine-readable bar coded symbols. 

These materials shall contain, as applicable: container labels, master labels, mixed load labels, and part labels if specified by design records or specifications. All labels must be legible and scannable to AIAG standard and unobstructed from banding and other packaging materials. 

Characters and symbols shall comply with the Ontegra requirements of the AIAG, B-8 standard – Quality Assurance Guide for Shipping Labels and other Bar Code Applications. 

Parts shipping labels (container, master, and mixed load), shall comply with the layout formats defined in the AIAG, B-3 standard, Parts Shipping Label. Ontegra may specify custom formats. 

Part labels compliance are specified by Ontegra as follows. Each barcode must to have a unique sequential serial number to the part.  Supplier can use the same serial number for different part numbers if they so choose but must never use the same serial number for two parts with the same part number.  This aid’s in the tracking of parts if there are quality issues, controls the FIFO of material, and also controls changes to parts.

Each barcode shall read in the following format: 

8 digit serial number P and the part number.

I.e.: XXXXXXXXPYYYYYYYYYY(there is no limitation to the number of fields for the part number.)

Each barcode must have the Date and Time when the part was produced.

Each barcode must have a clear and concise description.

Each barcode must have any pertinent revision level information on it.

Any additional information on the label needs to be reviewed by Ontegra Etobicoke before changes are made.

Label placement, orientation, quality and quantities shall follow the guidelines contained in the AIAG, B10 standard – Trading Partner Labels Implementation Guide, unless otherwise specified by Ontegra. 

Before implementation, suppliers must review and obtain approval of newly introduced label formats from Ontegra. 

Failure to comply will result in a Defective Material notice, which adversely impacts the supplier’s performance rating.

5.0 Transportation 

It is important that our suppliers are aware of transportation and delivery requirements, as it is one of the key performance metrics upon which they will be assessed. Ontegra supports the industry initiative of inventory reduction, recognizing however the importance this places on accurate and timely delivery of quality product. It is our expectation that suppliers will deliver 100% on time to Ontegra, in compliance to schedules. In an effort to support JIT delivery, we expect our suppliers to constantly strive to reduce lead times with their suppliers, improve flexibility and minimize changeover times. If necessary to support JIT schedules, the supplier may be asked to support a local warehouse. 

5.1 Schedules, Routings & Carriers 

All appropriate scheduling, routing, FOB points and delivery requirements will be communicated early in program award, typically through a Routing Letter. All transportation arrangements and requirements should be signed and agreed to by both organizations. 

5.2 Transportation Routing Information 

Suppliers will receive routing information including transportation method, pick-up and delivery window times through a Routing Letter. Ontegra will make certain that all transportation and routing details are clearly specified. Suppliers shall question any ambiguous instructions. 

All costs incurred as a result of missed or late shipments that are clearly the responsibility of the supplier shall be recovered from the supplier through the Supplier Delivery Performance section of Trans4M. 

All material entering from a foreign country must have: 

Commercial Invoice or Canada Customs Invoice 

P.O. Number 

Country of Origin 

Quantity 

Unit Value 

Description of Material 

NAFTA Certificate of Origin must be submitted annually to Ontegra. 

Ontegra’s Customs Broker is Danzas. 

6.0 ASN, Packing Slips & Documentation 

It is a requirement that all materials shipped be identified through EDI, in the form of an ASN, Packing Slip and Bill of Lading.

Information typically required includes 

• Shipment date 

• Invoice/Packing Slip number 

• Address Sold to 

• Address Shipped to 

• Individual line item for each part number shipped 

• Full part number, including Engineering Level 

• Part description 

• Purchase Order number for each part number 

• Order Release number 

• Quantity ordered and Quantity shipped 

• Number of cartons / skids / containers shipped 

• Total number of cartons/skids weight 

• EDI Survey (EDI support to provide EDI specification upon receipt of the survey).

7.0 Purchasing 

7.1 Purchase Order / Letter of Intent 

Ontegra will issue purchase orders to suppliers for awarded programs. In advance of receipt of purchase orders, suppliers to Ontegra may receive a letter of intent from the Purchasing Department providing some or all of the following information pertaining to Supplier conditions, requirements and responsibilities: 

• Design, development, prototype and production source award 

• Pricing 

• Packaging (expendable or returnable) 

• Tooling design and timing 

• Freight and customs 

• FOB point 

• Pre-production activity 

• Cost reduction 

• Currency 

Where Ontegra or OEM dictated program changes necessitate adjustments to the purchase order or LOI, the supplier will be required to quote and substantiate such adjustments. 

Supplier will be required to conform to Ontegra and/or OEM tooling documentation and audit requirements. Ontegra reserves the right to audit tool costs incurred by the supplier in support of awarded programs. Such an audit may include, but not be limited to, a review of quotes, purchase orders, invoices, cancelled cheques, and other documentation. 

Business award is conditional upon the supplier’s concurrence with the requirements of the Bailee Receipt. 

7.2 Product / Program Changes
Ontegra will not accept cost increases due to process-oriented developmental changes that are necessary to meet the design requirements. Supplier will be reimbursed only for approved costs associated with product/program changes mandated by Ontegra or the OEM. 

If Ontegra initiates product/program changes that result in reduced production tooling or manufacturing costs, Ontegra would expect piece price or tooling costs to be reduced to reflect the entire amount of the reduction. 

7.3 Quotation Response Requirements 

When Ontegra is considering a product or program change, Ontegra will generate an RFQ and forward to the supplier. 

Suppliers are expected to respond to Ontegra by the due date identified in the RFQ, with documentation as defined by the Ontegra initiator. RFQ response is a measurable for supplier performance. Failure to meet Ontegra response expectations may result in new business hold or removal from the Approved 

Source List. 

7.4 Manufacturing Process 

If supplier manufacturing process assumptions are based on new technology, or processes new to the supplier, they must document how and when the processes will be proven out in a pilot program prior to production launch. The pilot program must provide for the manufacture of a sufficient quantity of parts as identified by Ontegra so that your program production launch curve is based on the experience of the pilot program rather than unproven assumptions. 

If a pilot program cannot be accomplished, the supplier must detail a back-up manufacturing plan based on proven processes. The backup-plan would be implemented if problems were encountered in the launch of the new technology or processes that may jeopardize supply of products to Ontegra. 

Note: Regardless of process assumptions, the supplier must submit periodic launch plans reflecting process assumptions as well as key launch events, associated timing and progress to plan. The due date for the first submission will be discussed at the APQP kick-off.

7.5 Run at Rate Requirements 

Run at Rate (process sign-off) must be performed on all new or modified parts. All parts that have a high or medium Initial risk Evaluation must have an Ontegra led Run at Rate. Parts with low risk evaluation may have a supplier led Run at Rate. Any product or process change that occurs during the lifecycle of a part or system must be reviewed by the product team to determine whether a new Run at Rate is required. Submission for full PPAP approval will not be accepted unless Run at Rate is achieved. 

It is the responsibility of the supplier to submit PPAP documentation for review and approval prior to shipping products to Ontegra. 

7.6 APQP Kick-off 

An APQP kick-off meeting will be scheduled upon business award. Personnel representing the supplier program management and quality assurance shall participate to establish and outline APQP requirements, timetables, and contacts. All immediate technical concerns must be addressed at this time. 

The following documentation should be provided or in the case of current suppliers be updated prior to the kick-off meeting: 

• Supplier profile 

• Supplier Assessment Audit 

• Applicable ISO 9000: 2002, TS16949:2002, ISO-14001 facility registrations or action plans to attain registration. 
8.0 Communication of Requirements / EDI

 All material, purchased components, assemblies and associated services will be ordered by issuance of an individual Purchase order or Blanket Purchase Order. Shipping and Raw Material Planning Schedules will be communicated through an Electronic Data Interchange (EDI). It is expected that Ontegra suppliers will implement EDI in a timely fashion, and submit the ASN within 30 minutes of the shipment departure time.

Suppliers will be issued production material requirements weekly at a minimum. Some suppliers may receive daily schedules depending on commodity and/or transportation logistics. Firm ship releases will be identified as a Type “C” (confirmed). Only those releases identified as type “C” are approved for shipment. 

It is the responsibility of the supplier to immediately contact the responsible individual at Ontegra in the event they are unable to meet all requirements for delivery date, time, quantity, quality or if supplier has not received weekly release. 

8.1 Forecasting 
Raw material forecasting information will be communicated to the supplier in the EDI file either weekly at a minimum or daily for some suppliers. Raw material planning releases will be identified as Type “D” (discreet). This information is provided to assist the supplier to ensure raw materials are procured in time to support production requirements. Type “D” releases are not approved for shipment. Suppliers shall maintain the ability to absorb a 15% volume increase at all times, without expenditure to plant or equipment. 

Fab and Raw material authorizations will be communicated in the High Fab and high Mat’l Cumes in the EDI file. Ontegra will not be responsible for Supplier on-hand obsolete materials, which exceed these amounts, unless otherwise approved or agreed upon by Ontegra’s buyer. 

Suppliers need to maintain sufficient safety stock and finished goods inventory to accommodate 100% on-time delivery. Short shipments must be communicated immediately, along with a corrective action and recovery plan. 

Suppliers need to maintain an effective contingency plan, in order to mitigate undue risk to Ontegra, in the even of utility or labor disruption or equipment failure. The intent of the contingency plan is to reasonably protect the procuring division from disruption of supply in the event of an emergency. 

9.0 Non-Conforming Material Procedure

This system is designed to prevent the use of suspect and/or nonconforming purchased material. Purchased components found to be nonconforming through either line rejections, testing failures, failed inspection results, customer concerns, warranty and customer returns or obsolete material are handled through the following procedure: 

• Supplier will be notified of the concern via telephone and/or electronically. All relevant containment actions will be handled at this time 

• Supplier will receive a Defective Material Notice. Supplier must complete the DMN in the areas required and respond within 24 hours. 

• Quality non-conformance will be reflected monthly on the Supplier Performance Rating. 

Note: Should a response not be received from a supplier, any stated charges associated with the notice will be considered accepted by the supplier. 

• A corrective action report (8D, PPSR) is required to address the concern and must be received within the following time frames: 

• Initial response within 24 hours with containment activity 

• 5-working days for standard purchased components (unless otherwise specified) for completed corrective action report including preventive actions. 

• Supplier is responsible to provide a Return Material Authorization number (RMA) to disposition defective product within 24 hours of receipt of the DMN. Failure to respond within 48 hours will be considered as Supplier acceptance of the failure and defective product will be scrapped at the Supplier’s cost.

· Supplier will accept responsibility of all cost associated with returning defective product.

Note: The corrective action report must be received citing as a minimum: containment actions, potential root causes and permanent/preventative actions planned.

In addition to a mandatory Administration fee the following could also be applied to a quality concern: 

• Ontegra sort of supplier product on production line until certified stock arrives 

• Production line shutdown 

• Finished product sort and/or scrap of material 

• Any material transfer of nonconforming supplier product 

• Quality individuals time for problem investigation 

• Testing if required 

• Any sort/rework charges incurred by Ontegra 

• Related transportation expenses 

• Any costs incurred by Ontegra for disruption of Ontegra’s customers 

All charges incurred by the supplier will be discussed and approved through QE and/or SQC and the supplier. If a mutual resolution cannot be reached the issue will be directed to the appropriate Ontegra buyer, and/or Senior Management or designate. 

It is the responsibility of the supplier to notify Ontegra in the event there is a reason to believe that a nonconforming condition of supplier components/material exists in quality, delivery, warranty or other. 

Notification must be followed by immediate action (new material, etc.) and interim corrective action, containment within 24 hours or as directed.

9.1 Controlled Shipping 

When directed by Ontegra, suppliers are required to certify product after a lot rejection has occurred. Usually, two types of controlled shipping actions are employed when this situation occurs a formal written notification will be given: 

• Supplier conducted sort and certification of subsequent parts shipments (Control Shipping Level 1), and 

• Third party (Control Shipping Level 2) sorting and certification when supplier fails to contain during self-certification. 

Third party sorting will be initiated after Control Shipping Level 1 has failed and defective product has reach Ontegra or our customers.

All controlled shipping actions are the responsibility of the supplier to coordinate and follow-up on. Part supply to Ontegra must meet released quantities without supply interruption. 

The supplier and Ontegra will mutually define the certified material identification and the requirements under controlled shipping (documentation, etc). 

Suppliers may be subject to a third party audit as directed by Ontegra. 

Ontegra will define exit criteria for controlled shipping. 

Costs for Supplier Issues at Ontegra or our Customer’s Plants 

· OEM Customer complaints resulting in a Quality Reject against Ontegra due to one of our suppliers $500.00 + all associated customer chargebacks.

· Supplier issue found at Ontegra – standard Admin fee exclusive of any sorting, rework charges, etc. is $250.00 

· Per person charges for work arranged by Ontegra to conduct sorting, rework, material handlers, Supervisors, liaisons etc, is $75.00 / hour.

· All expedite charges for shipping arranged by Ontegra.

· Any extraordinary charges to contain and resolve a supplier created issue eg. travel and accommodation costs to present corrective actions to our customer, yard campaigns, customer charges, etc. are the responsibility of the supplier. 

9.2 Supplier Quality Meetings

Poor performing suppliers will be required to attend Incoming Quality (IQ) Meetings as dictated by Ontegra. Meetings are mandatory and will be held at Ontegra-Etobicoke or Woodstock.

The purpose of IQ meetings is for Suppliers to present containment and corrective actions to improve their performance in the deficient areas identified by Ontegra.  Suppliers can be called to attend IQ meetings for 

· Poor Quality

· Repetitive Issues

· Responsiveness to concerns raised by Ontegra

· Severe quality rejections

· Delivery problems

Suppliers will be notified of meetings in advance and will be required to have attendees from Plant / Operation Management and Quality Management. Other personnel may also be required to attend.
10.0 Ontegra and Customer Initiated Engineering Changes 

Potential and proposed engineering changes affecting purchased product will be submitted to the supplier for impact, cost and timing. Documentation or notices for approved engineering changes will be submitted to the supplier via Ontegra’s RFQ process. 

All executed changes are required to be approved in accordance to the PPAP requirements before production implementation. 

10.1 Supplier Initiated Change Requests 

Supplier proposed changes may be submitted to Ontegra through your Program Manager contact.

Rejected requests will be responded to the supplier with an explanation or a request for further action. 

Requests, which have been approved, will be communicated to the supplier. All executed changes are required to be approved in accordance to the PPAP requirements before production implementation. 

FIRST SHIPMENTS OF ALL MODIFIED PRODUCT MUST BE CLEARLY IDENTIFIED AS DIRECTED BY THE APPROPRIATE ONTEGRA PERSONNEL.

11.0 Sample Submissions 

Suppliers to Ontegra must meet the following requirements using our customer specified formats if available: 

11.1 Advance Product Quality Planning (APQP) 

Based on industry-wide business practices and Ontegra commitment to ISO/TS requirements, it is Ontegra’s expectation that all suppliers use the latest AIAG requirements and the Advanced Product Quality Planning methodology. This AIAG document is required at all supplier facilities and is to be used as a tool to meet the requirements necessary to produce a world-class product. Certain OEM customers have their own format for these documents and these must be used if available. 

It is also the responsibility of all suppliers to ensure that their subcontractors are meeting similar expectations and requirements. 

Documents required to be submitted to Ontegra during the APQP process are as follows: 

• Timelines – updates to be submitted monthly or as directed

• Open issues lists – to be submitted monthly or as directed

• Feasibility signoff 

• Relevant OEM specific phase documents 

11.2 Supplier Prototype Product Requirements 

The following requirements pertain to prototype submissions received from all suppliers providing component parts during the Design Verification and Prototype builds. These are not production requirements. If for any reason the supplier cannot meet these requirements, they are required to notify Ontegra’s  Quality contact person in writing, prior to shipment. Use all appropriate program documentation to note discrepancies. 

Prototype submission: 

The following documentation must be completed and provided with each shipment supplied for the prototype build. All documentation must reference the product number and the drawing date/level:

• Design record – drawings 

• Dimensional data from CMM – 100% of components unless a lower quantity has been negotiated with Supplier Quality. All parts to be numbered and number to reference dimensional data. 

• Gauge / Fixture – certifications 

• Complete Gauge R&R – reference AIAG MSA – include linearity, stability, bias, etc. 

• Copy of material and performance specifications 

• Lab accreditations 

• Material verification 

• DFMEA – if supplier is not design responsible then Ontegra is to provide a copy of the fascia DFMEA or supplier is to note that a DFMEA was not provided. 

• PFMEA 

• Prototype Control Plan 

• Design Verification Plan 

• Parts to be labeled per OEM requirements or Ontegra requirements and AIAG requirements.

• Component to have recycling code, country of origin, part number, customer logo, lot date

· All product will be certified per your quality contact until PPAP approved.

11.3 PPAP Package Submissions 

Every supplier is required to submit to Ontegra SQA all requirements of the latest edition of the AIAG PPAP manual and any other OEM or Ontegra customer requirements as dictated. PPAP packages are to be Level 3 unless otherwise specified. Level 5 PPAP’s are required for suppliers with unacceptable ratings (less than 85), critical components and or new products / processes. All Design Validation Testing must be completed and the IMDS system must be updated before PPAP submission. 

Suppliers are required to submit, as a minimum, the following documents: 

• Part Submission Warrant 

• Appearance Approval Report signed by the customer 

• Customer signed part for minimum standard 

• 6 sample parts 

• Design drawings 

• Engineering changes not on drawings (Notice, EWO, etc.)

• Dimensional Results correlated to marked print – clearly showing specification, tolerance, result and status (OK, NOT OK) 

• Gauges / Fixtures – print and certification 

• Gauge R&R including stability, bias, etc. 

• Copy of all performance and material specifications 

• Customer material approval 

• Lab accreditation 

• Material verification 

• Performance test results – including Design Validation Testing 

• IMDS verification of update 

• Process Flow 

• PFMEA 

• Control Plan 

• Capability study on 100 parts meeting Ppk of 1.67 minimum 

• All of the above for subcontractors 

Any discrepancies are to be clearly outlined in a covering letter with action items associated with the discrepancy. 

All suppliers must implement early production containment (eg. GP12) for 5000 components as a minimum unless approved otherwise by Ontegra Quality Department.

12.0 Lot Traceability 


All materials received by Ontegra must contain a lot code or serial number, clearly identified on each part, label and container, ensuring full traceability of all material. Material must be traceable from receipt of raw material through each process, final assembly and shipping to Ontegra. The supplier shall communicate to Ontegra the traceability method used (e.g. date and shift of manufacture along with sequential processing number.) 

A lot should contain a specific quantity of parts and should not exceed one production run. Approval by Ontegra Quality Department is required for any other methodology. 

The supplier shall ensure implementation and management of an effective FIFO method of stock rotation. 

Failure to comply with traceability requirements will lead to rejection of material and issuance of non-conforming material reports. 

Traceability records shall be maintained and accessible for the life of the product, including Service, plus one year. Certain traceability record retention deviations can be obtained only if received in writing from your Ontegra Quality Representative.

13.0 Associated Business Conditions 

Additional situations may arise from time to time that are not specifically addressed in other sections of this manual. They will be noted in this section. 

• Ontegra and its customers expect to have access to Ontegra’s supplier facilities and records at reasonable times for the purposes of surveys, assessments, inspection of goods and associated control systems. 

• Suppliers are expected to share with Ontegra detailed cost data. Suppliers are also expected to use a fair and consistent method of applying the profit factor and distribution of overhead expenses in support of Ontegra requirements, consistent with goals of long-term financial viability. 

• Suppliers must be willing to extend the benefits of cost reduction efforts with Ontegra. 

• It is expected that a target for compliance of zero discrepancies be set for all goods and services to be supplied to Ontegra. 

• Certification requirements will be stated on Ontegra Purchase Orders. Independent annual validations for raw material are to be carried out by an accredited testing facility and be Independent if required by Ontegra. 

• Suppliers will be held accountable for warranty costs. 

• Product / processes that are jointly developed between Ontegra and its suppliers will be considered to have co-ownership and be royalties free unless otherwise negotiated. 

• Suppliers must provide Country of Origin Certification and other documentation required under the North American Free Trade Agreement. All customs requirements must be met in a timely manner to ensure efficient transportation of goods. 

• As a condition of business all suppliers must be prepared, on request, to provide any information required by the Ontegra Purchasing Departments to substantiate the ability to provide the necessary products, commodities and services. This shall include, but is not limited to; quotes provided on Ontegra developed cost model, technical capability and systems/procedures to evaluate key product characteristics and financial information. In addition, the supplier must be prepared to provide proactive initiatives such as cost reduction proposals and recycling programs to Ontegra. 

• Suppliers will be accountable for all costs associated with an interruption in material supply to Ontegra resulting in a shut down, due to labor, utility disruptions or equipment failures. All suppliers must have a contingency plan to mitigate risk. 

• In-house Supplier representatives are to be trained by Ontegra and are to comply with Ontegra procedures and operating instructions covering, but not limited to: Safety, spills, fire alarms, security, product/material identification, product/process confidentiality. 

• All in-house representatives who will be evaluating color may be screened by Ontegra’s Quality Department. The intent is to review color qualifications, experience and competency. 

• All in-house representatives are to receive Ontegra’s Safety Orientation through the Safety Office. 

• All sub-contractor personnel are required to wear approved safety shoes, glasses and vests and appropriate mutilation protection as required when in production areas. 

• Suppliers are to submit a copy of their shutdown schedule to the Ontegra Buyer. This is to be submitted within four weeks of a plant shutdown (i.e. summer, Christmas). This is required even if the supplier is planning production during the shutdown period. Suppliers are to review the weekly forecast and ensure their ability to meet stated requirements. During shutdown, suppliers are to have plans/resources to support sudden or unexpected increases in requirements. Suppliers may be requested to fill out and return an Ontegra Supplier Shutdown Startup Audit. 

• All suppliers to Ontegra must be aware of our customer’s Specific Requirements as defined under ISO/TS 16949 documents or other customer supplier requirements manuals and be prepared to meet those requirements. Contact Ontegra’s Quality Department for the specific documents. 

Purchased Conditions: Buyer’s purchase order terms and conditions, which are available via the Internet at www.magna.com , are incorporated by reference herein and form an integral part hereof. Upon request, buyer will furnish seller with a hard copy of buyer’s purchase order terms and conditions. 

SELLERS ACCEPTANCE OF THIS PURCHASE ORDER IS LIMITED TO THE TERMS AND CONDITIONS SPECIFIED ABOVE (INCLUDING ANY ATTACHED ADDENDUMS) AND INCORPORATED BY REFERENCE HEREIN, AND ANY ADDITIONAL OR DIFFERENT TERMS OR CONDITIONS PROPOSED BY SELLER ARE HEREBY REJECTED, UNLESS OTHERWISE EXPRESSLY AGREED IN WRITING BY BUYER AND SIGNED BY BUYER’S AUTHORIZED REPRESENTATIVES.

14.0 Warranty 


A primary focus of OEM Customers is expenses attributed to product performance after vehicle sale. Financial liability associated with warranty is more significant now due to consumer awareness and extended warranty coverage. Extensions of warranty periods from the traditional 12-months to 36-months and beyond have emphasized the need to deliver reliable and durable product or face warranty costs and owner dissatisfaction. 

OEM’s have stipulated that warranty costs will be shared with their supply base. As such, with respect to new and carryover programs, suppliers will be required to participate in warranty activities including and not limited to: 

• Warranty return reviews/Analysis.

• Red X Studies and or projects. 

• Warranty cost responsibility. (Based on each customers specific program) Ford Warranty Cost share, Chrysler Warranty Recovery, General Motors Warranty cost recovery.

When a supplier’s component or material is clearly implicated in a warranty issue with financial consequences, the supplier will accept these costs. The costs will not be limited to one year of production but will also include the end of life cycle for the vehicle to a max of 3 years or 36,000 miles.

Any negative impact to Etobicoke rating due to a supplies failed component. I.e. Ecims for Supplier manufacturing rating. Will/Could also result in an administration fee.

Document Update History:

Rev. Level
Reference
Reason 
                                                                   Date

02                                Cover Page              General Manager Change                                      2-Sep-08

03                     9.1 Controlled shipping      Update for Supplier Containment                        19-Sep-08
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Overall Performance 4
Weight  Period 1 Period 2
Date 121212007 - 12/20/2007 1212912002 - 1/3/2009
Volume 1152 22692
Quantity Rejected 0 0
Parts per Million 0 0
Number of Defective Material Notices 0 0
Number of Delivery Performance Reponses 0 0
Shipment Demerits. 0 0
Production Part Approval Process Submissions. 0 0
Production Part Approval Process Approvals 0 0
Parts Per Million Rating 50 100.00% 100.00%
Delivery Rating 40 100.00% 100.00%
Response Rating 10 100.00% 100.00%
Production Part Approval Process Rating 0 100.00% 100.00%
Performance Rating 100 100.00% 100.00%
Assessment Rating 1 0 25% 25%
Assessment Rating 2 0 25% 25%
Assessment Rating 3 0 25% 25%
Assessment Rating 0 0.00% 0.00%
Survey Rating 0 25% 25% bl
Overall Rating 100.00% 100.00%

Internet  100%





Appendix “B” Supplier Defective Material Notice (DMN) Trans4M SAMPLE ONLY:

        DEFECTIVE MATERIAL NOTICE

TIME 16:40:46        DEFECTIVE MATERIAL NOTICE FORM (PRINT)      DATE 01/16/08

SHIP FROM     :               

PART NUMBER   :

                             SUPPLIER CODE :   

PART DESC.    :



                 D.M.N. NUMBER : 

RECEIVER NUM. :           QTY REC'D  :               P.O. NUMBER   :  

REJECT TAG NUM:           REJECT QTY :               DATE REC'D    : 

REJECTED DATE :                                      ENTRY DATE    :

LOT NUMBERS   :

TO :                                          FROM :

                                              ONTEGRA ETOBICOKE               

                                              985 MARTIN GROVE RD             

                                              ETOBICOKE ON M9W 4V6                         

ATTN :                                        248-4430                        

SOURCE OF DEFECT        : 

QUANTITY SAMPLED        : 

QUANTITY NON-CONFORMING :                PERCENT NON-CONFORMING : 

REJECTED BY             : 

ISSUED BY               : ______________________________

WARNING FLAG            :

DMN CODE & DESCRIPTION  :

DESC. OF DISCREPANCY    :

DISPOSITION DESCRIPTION : Scrap

+------+--------------------------------+------------+-----------+------------+

| CODE | DESCRIPTION                    | UNIT PRICE | QTY       | EXT PRICE  | 

+------+--------------------------------+------------+-----------+------------+

|      |                                |            |           |            |

+------+--------------------------------+------------+-----------+------------+

                                                           TOTAL |            |

                                                                 +------------+

DISPOSITION NOTES       : 

SUPPLIER AUTHORIZATION  :                                  DATE : 

RETURN AUTHORIZATION #  :                                 PHONE : 

Supplier must complete the following corrective action information and return

to the above location.  NEED RESPONSE BY : 

ROOT CAUSE OF PROBLEM   : 

CORRECTIVE ACTION TAKEN :

DATE OF FIRST CORRECTED SHIPMENT :           SIGNED : _________________________

                                               DATE :  

Appendix “B” Supplier Defective Material Notice (DMN) / Quality Concern (F-0719) SAMPLE ONLY:
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Action Required : Investigate root cause and correct problem.
Submit response within 24 hrs.
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Other :

Supplier to complete the followi n 24 hou
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ied:

Clean Break Poi

Initial Investigation Activi When

Status

NOTE: _ Safety glasses and safety shoes (steel toe) are required at Ontegra.
It sorting of reworking of parts is necessary this may be intiated by Ontegra
personnel without further notice. Associated costs including labour and materials will
be charged backto your company. Please take immediate steps to provide a certiied shipment.
Do not send personnel to Ontegra to sort of rework parts unless specifically arranged in advance.
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[image: image7.emf]New : Amend :

1.

2.

3.

4.

5.

6.

1.

2.

YES :

NO :

YES :

NO :

YES : OTHER (SPECIFY) :

NO :

YES :

YES : NO : NO :



Purchase Manager :



Date:



Revision # : SUPPLIER CONTACT/PROFILE



CERTIFICATIONS :



COMPANY INFORMATION :



ELECTRONIC DATA INTERFACE? 

(EDI) :



ISO 140001:



COMPANY CONTACTS :



ISO/TS16949 :



STATISTICAL PROCESS CONTROL? 

(SPC) :

TOTAL QUALITY MANAGEMENT 

PROGRAM? (TQM) :



NO. OF PLANTS :

PLANT SIZE :

% SALES TO INTIER :

ANNUAL SALES :



Buyer :

Date:

Date:



IF YES, CONTRACT EXP. :

UNION AFFILIATIONS :



TOTAL NO. EMPLOYEES :

YEAR ESTABLISHED :

CITY :

STATE OR PROVINCE :

POSTAL CODE :



DUNS # :



NAME :

COMPANY :

ISSUE RELEASE TO: PAYMENT REMIT TO: ISSUE P.O. TO:



ADDRESS 1 :

ADDRESS 2 :



Plant Mgr./ General Mgr.



Engineering Manager

ADDRESS 3 :

ADDRESS 4 :



Materials Manager



Quality Manager



EMAIL ADDRESS :



AFTER HOURS/WEEKEND EMERGENCY CONTACT :

CELL PHONE :



ATTENTION :



CELL PHONE : FAX NUMBER :



JOB TITLE :



ISO 9001:2000 :

EMAIL ADDRESS :



PHONE :



FAX NUMBER :



PHONE :



NAME : JOB TITLE :



COMPUTERIZED PLANNING? (CPR) :



Program Manager



Quality Engineer
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[image: image8.emf]ALL  (Ontegra, Woodstock and Suppliers)

PPAP must include

1Title page with Customer Part Number , ECN , Supplier Name and Location 

2Index (Tab) per AIAG PPAP Manual (pg.18). If document not applicable, insert page stating 'Not Applicable'

3If Interim Approval is being requested an interim corrective action plan must be included with the Recovery

Worksheet form.

Ontegra and  Woodstock

Authorized Customer checklist to be substituted and completed if available.

Suppliers

(REQUIRED IF CHECKED)

Document: Level : 1 2 3 4 5

1. PSW

To clearly state to the Customer the reason for your submission.  Take special note 

X X X X X

PART SUBMISSION WARRANT

of the following

4rd Edition -Record part revision level to the right of the part # (Dwg revision & Part revisions

may be different)

-Place PNC # on the line identified as “Additional Engineering Changes” if available

-Must mark “yes” or “no” to meeting all Dwg. Requirements & sign the PSW.

-

Part Weight to be expressed in kilograms to four (4) significant decimal

places (0.0000).Reminder- Part weight is determined by an average of ten

randomly selected parts.

-Identify whether the part contains Reportable/Restricted Substances

-The specific Molds/Cavities/Prod. Process pertaining to the PPAP shall be ID'd 

-Record the Production Rate at which the PPAP samples were produced.

-All checking aides used in the processing of the part shall be identified on the PSW.

-IMDS ID number to be documented on Comment line

2. AAR

Submitted with PPAP and sample parts for the customer to sign, verifying parts are

X X X X X

verifying that the parts meet all aesthetic criteria.

-Submit the AIAG or customer specific AAR for ALL parts which are supplied 

 for ALL programs. (Non-appearance items shall be designated "Not Applicable" 

on the form.

3. DESIGN RECORDS

MUST submit ONE (1) ballooned copy of the drawing that corresponds 

X X X X

to the Dimensional, Material, and Performance Results.

DRAWINGS

The PPAP MUST meet ALL drawing requirements to be considered for 

approval

-

When the design records, e.g. CAD/CAM math data, part drawings, specifications, 

are in electronic format, e.g. math data, the supplier shall produce and submit 

APPEARANCE APPROVAL REPORT

PPAP approval. (Do not send the parts to the SDE)

1.  Latest AIAG  Edition FMEA Evaluation Criteria and  form 

4. Level 3 PPAP documentation with warrant form is to be submitted to the designated Supplier Development Engineer for 

2. 100 piece capability study on all key product/control characteristics unless deviation waiver has been authorized by customer

3. Parts, copy of the marked up drawing and dimensional report, are to be submitted to the plant(s) for PART approval

SUPPLIER PPAP SUBMISSION CHECKLIST

REVISIONS ARE HIGHLIGHTED

Purpose/Special Notes:



PPAP REMINDER:  If your PPAP package is ordered through the Etobicoke Purchasing Group and/or approved by a Supplier 

Quality Development Engineer (SQE), it must include the most recent requirements:
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[image: image9.emf]4. ENGINEERING CHANGE 

Any authorized change that is not yet recorded in the design record but 

X X X X

DOCUMENTS- IF ANY

incorporated in the product, part or tooling

CHANGE DOCUMENTS

5. CUSTOMER ENGINEERING 

When specified by design record or request, evidence of customer engineering 

X X X X

CHANGE APPROVAL, IF

approval shall be submitted

 REQUIRED

6. DESIGN FMEA

A tool used when designing a component, system, process, etc. to assure, to the 

X X X X X

DESIGN- POTENTIAL FAILURE MODE 

extent possible, that all potential failure modes (Design related) and their associated 

AND EFFECTS ANALYSIS

causes/mechanisms have been considered and addressed.

-

Submitter is responsible for submitting the DFMEA or inserting a page

to state why the DFMEA is not available.

7. PROCESS FLOW DIAGRAMS

This record is used to verify that the supplier has thoroughly evaluated and 

X X X X

PROCESS FLOW CHARTS

analyzed the total manufacturing or assembly process, from start to end, for all 

possible causes of variation (i.e. machines, materials, methods, etc.) and has 

organized the process in such a way as to eliminate/reduce the effect these 

variations will have on the overall quality system.

-This document shall flow smoothly into the supplier Control Plan and FMEA. 

Part/Process Numbers and Process Name/Operation Descriptions should carry 

over an be consistent on all three documents.

-Title blocks must be complete and must reference all unique customer information.

-One of the standard AIAG Process Flow Diagram Formats must be used.

8. PROCESS FMEA

To assure that all potential failure modes and the effects they have on a process 

X X X X

PROCESS- POTENTIAL FAILURE MODE 

have been considered and eliminated/addressed. Note the following:

AND EFFECTS ANALYSIS

-If there are no recommended actions you must state “none” in the recommended

actions column

-

Etobicoke / Woodstock requires recommended actions must be taken on RPN over 50.

-Do not use “Operator Error” as a potential failure.  The failure is rooted to a

process or system

-A PFMEA should be created by a team which has representation from every area 

of the process

-All Special Characteristics (e.g., critical, key, significant) must be ID'd/addressed 

on the PFMEA

-The PFMEA is a living document that should be utilized/updated for the life of the

product

-Any issue, customer or internal, will require review/adjustment of R.P.N.            

9. Control Plan

To aid in the manufacture of quality products according to customer requirements.  

X X X X

A structured approach for the design, selection, and implementation of value-added 

PROCESS/PRODUCT CONTROL PLAN (C.P.)

control methods for the total system.  It provides a written summary description of 

the systems used in minimizing process and product variation.

-All Special Characteristics (e.g., critical, key, significant, etc.) must be 

ID'd/addressed on the Control Plan

-The CP is a living document that should be utilized/updated for the life of the 

product

-The inspection frequency MUST be defined in quantifiable terms. ( i.e.- What is 

s "Lot"?)

- 

Include Prelaunch and Production control plans in the submission package

10. DIMENSIONAL RESULTS

This record is used to verify that the sample parts meet ALL of the dimensional 

X X X X

requirements called out on the Drawing, Control Plan and Math Model.

DIMENSIONAL LAYOUT

-If production parts will be produced from more than one cavity, mold, tool, die, 

pattern or production process, the supplier shall complete a dimensional evaluation 

on a minimum of six (6) parts from each unique process/variation (Including color,

if applicable, for certain processes) The specific cavities, molds, line, etc. shall
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[image: image10.emf]11. MEASUREMENT SYSTEM

The purpose of this record is to verify that the Gage or measurement system is 

X X X X

ANALYSIS STUDIES

capable of accurately assessing the quality of the parts.

-

Measurement System Analysis Studies must be submitted with ALL Initial Process 

GAGE R&R, BIAS, LINEARITY, & STABILITY

Studies

-Gage R&R, Bias, Linearity, & Stability must be submitted when applicable

Definitions: Reference the Measurement Systems Analysis manual.

Acceptance Criteria:

GR&R <10% is considered Acceptable

GR&R from 10% to 30% may be Acceptable (Customer approval required )

GR&R > 30% is Not Acceptable - measurement system must be improved.

Corrective action is necessary for all Rejected items.

-Attribute Studies (If Applicable) will be performed on 20 parts, with 2 operators

 and 2 trials. To meet acceptance criteria all results from the study must "PASS" 

12. INITIAL PROCESS STUDY

The purpose of this record is to determine if the production process will produce 

X X X X

product that meets the Customer's requirements.

CAPABILITY (Cpk/Ppk) STUDIES

-Submit a copy of the histogram and the actual data that was used to derive the Cpk

Minimum of 100 data points to be used to derive the Cpk or a copy of the 

 customer authorized deviation waiver for the number of data points used

THIS INCLUDES (BOTH):

-Submit a copy of the histogram (graph)

The raw data (data points) - MUST submit Initial Process Study for all Special Characteristics (e.g., critical, key, 

significant, etc.) that are called out on the Drawing, Control Plan or Etobicoke KCC

The results (CPK, PPK, CP, etc.)

Notification.  'Where no special characteristics have been identified, the customer

reserves the 'right to require demonstrations of initial process capability on other

characteristics. Studies must be 'submitted that are representative of each unique 

production process, e.g. duplicate assembly line and/or work cell, each position of 

a multiple cavity die, mold, tool, or pattern, etc. (Focus on variable not attribute data.

Assembly errors, test failures, surface defects are examples of attribute data.

Unless approved by the authorized customer rep, attribute data are not acceptable

for PPAP submissions. 

-Acceptance criteria for these studies:

*  SHORT TERM STUDY- MUST meet  > or = to 1.67 Cpk 

*  LONG TERM STUDY- MUST meet   > or = to 1.33 Cpk   

-

 If  short term CPK falls below 1.67 or long term Cpk falls below 1.33, an

improvement plan must accompany the submission.  The customer must be notified 

if the acceptance criteria cannot be attained by the required PPAP submission date.

You shall submit to the customer for approval a corrective action plan & a modified

Control Plan normally providing for 100% inspection.  Variation reduction efforts shall

continue until the acceptance criteria are met, or until customer approval is received.

100% inspection methodologies are subject to review & agreement by the customer.

-

ALL Initial Process Studies must be accompanied by Measurement System .

Analysis Studies

13.  MATERIAL, PERFORMANCE 

This record is used to verify that the parts meet all of the Material and/or 

X X X X

TEST RESULTS

Performance requirements/specifications called out on the Drawing and Control Plan.

-All material and performance test specifications noted on the Drawing and control

LAB & FUNCTIONAL RESULTS

plan should be listed in a convenient/organized format with the actual results 

recorded (see AIAG PPAP appendix D and E forms)

-Material Testing Results, Performance Testing Results, and other engineering

requirements on the design record shall be less than one year old at the time of the

 initial submission. This data shall be updated for engineering changes that affect 

the original data. The supplier shall also maintain and update all testing data for 

each lot of material. When PPAP is requested for an engineering change, the 

submitter shall submit the testing data that corresponds to the material used to for
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[image: image11.emf]14. LABORATORY SCOPE AND

The purpose of this record is to verify that the submitter has used an Accredited 

X X X X

ACCREDITATION

Laboratory/Testing Facility to perform all Material, Functional, and Performance 

testing called out on the Drawing and Control Plan.

-This Record must be submitted with ALL testing data.

-Records must be submitted by the Laboratory that actually performed the testing.

-Testing facilities that are strictly Laboratory facilities by nature must submit Lab 

Scope and Lab accreditation/registration to IEC/ISO 17025

-

Accreditation  must NOT be out-dated.

15. SAMPLE PARTS

Six (6) parts per tool or tool cavity are to be submitted to the using 

X X X

plant(s) for Appearance and Functional evaluation as part of the approval process.

PPAP SAMPLES

-Samples shall be labeled with part  #, cavity #, revision, tool #, date of 

manufacture, etc.

- Submit samples that represent each unique cavity, mold, line, etc.

-Parts corresponding to the PPAP's Dimensional Report shall be uniquely identified.

-Sample parts sent in shall be from a significant "production" run as outlined in the

 AIAG PPAP Manual.

All PPAP sample shipping containers must be labeled with a Customer or 

Etobicoke Sample Parts Label. This is the ONLY label that should be on the 

container

Submitters can generate their own SAMPLE LABELS as long as they meet the

following criteria

* The labels MUST be 4 x 6.5", and completely filled out including part number,

revision, vehicle program, etc. and have "SAMPLE PARTS" in large, bold letters 

across the top of the label.

A label has been included at the end of this check list.

16. BULK MATERIAL 

For bulk materials only, refer to AIAG PPAP manual Appendix F

X X X

REQUIREMENTS CHECKLIST 

(for bulk material PPAP only)

17. MASTER SAMPLE

Document where master sample(s) is retained. Include customer authorized 

X X X X X

(see 1.2.2.17)

deviation waiver if master sample(s) not being retained

18. CUSTOMER SPECIFIC 

The organization shall have records of compliance to all applicable customer-

X X X X

REQUIREMENTS

specific requirements.

-

Go to www.iaob.org for GM, DaimlerChrysler & Ford supplier requirements.

19. CHECKING AIDS

Picture of checking fixture and certification that all aspects of checking aid(s) 

X X X X

(Fixtures, gages, models, templates, agree with part dimensional requirements

mylars, etc specific to the product 

being submitted

20. END OF LIFE VEHICLES 

-

Submit IMDS data, for ELV reporting, direct to  www.mdsystem.com

X X X X X

(ELV) REPORTING  

-

A printout of the "Initial Sample Report Substances in Assemblies" and an

(IMDS)

acceptance screen shot from the International Material Data System (IMDS)

website is required with each PPAP submission

-

IMDS ID # to be documented on the PPAP warrant.

-

Etobicoke's and Woodstock's company ID # is  5584

for direct supplier submissions to the IMDS website.

-E21

Go to www.MDSystem.com/index.jsp. for free registration  of your organization. 

-

 For technical assistance call MDS Map help line @ 972-403-3607


Appendix “D” Practical Problem Solving Report (PPSR) (F-0706) SAMPLE ONLY:

[image: image12.emf]21. AIAG BAR-CODED  

This record is used to verify that the supplier is using an AIAG, Bar-coded, 

X X X X X

SHIPPING LABEL

Production parts label with the correct customer information as follows: 

- Customer Part Number

AIAG SHIPPING LABEL

- Customer Part Revision Level

- Supplier Code (This is found on the SSSRF)

- Supplier Name

- Quantity

- Sequential Label Serial Number

- Part Description

- MFG. Date (manufacturing date)

- Lot Number 

-

Label is to be included with the PPAP documentation. 

DO NOT PLACE ON THE PPAP SAMPLES.

22. PACKING METHOD

Submit packing and shipping container information upon request by the customer.

X X X X X

Information to include : container style, size and  weight, skid size and weight,

 pack count by container and/or pallet load as applicable

23. TS16949 Certification

-All suppliers shall be at a minimum ISO 9001:2000 third party registered.

X X X X X

-

-

-Certificates are to be attached to each PPAP package.

24. SUPPLIER/COMPONENT

Attach complete approved supplier PPAP

X X X X X

PPAP

All suppliers must have a plan for TS16949:2002 certification.

Suppliers not registered must have passed a site survey by Ontegra.
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[image: image13.png]R R SD-2011
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Plant # | Author: Phaone No: Date:
PPSR Item #: Problem found by
CAR Verification Station Maintenance: Production:
PRRI/QR/ it
NCT Other:

Custormer:
Safety |Quality| Delivery |People] Cost Other Mark Sections or Questions

that do not apply "Nik" #0f hems Checked

#htems Found

() Problem Description: General

[Program Name:

Select

(3) Sketch: (Actual Part | Process Flow)

(2) Problem Definition (Real Problem):

More specific

-

(@Point Of Cause - (Wa& The PROCESS back to where problem is frst ocours)

Containment Owner.

(5)Quality *Tereakdown List products / processes with the same failure mode:
Standard: PPH Start Time:

Deviation End Time:

How Often Duration

(6) Protect - Internal Containment: Contain

Finish:

1) Standardized work posted?.

3) Operator understands the standards?.

4) Operator understands quality outcormes?
5 Job done on all shifts the same?.

6) Regular operator?.

7) Operator properly trained?

8) Cortect Parts?.

2) Standardized work Followed? (Sea, What How, Why)

(7) For Quality Problems answer the following questions:

Describe abnormal event:

Y N

9) Parts stocked in the cortect location 7.

10) Parts in spec. .

11) Parls have not changed recently.

12) Correct Tools / Fixtures Used?.

13) Has Preventative Maintenance been performed.
14) Are tools functioning properly?.

15) Entar Proofing function properly?.

16) Mo bnormal events?(e.q. Power outage etc.)

-+ 3

(8) If Yes for all 16 questions proceed to Direct Cause Analysis with a Team (Step 9):
If answers to questions 1-16 are a No. complete 5 Why Analysis on next page for each "NO"

Correct

(9) Direct cause analysis - For Team Brainstorming

MAN MACHINE

PROBLEM

METHOD MATERIAL

t cause and circle most likely.

causes. Cross out "NOT" causes of the problem.





Appendix “E” Individual Part Label  SAMPLE ONLY:
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Appendix “E” Finished Goods Label  SAMPLE ONLY:

Supplier Labels Implementation Guideline
Specific Criteria 

· The template identifies how and what data is to be placed on the label 

•
Label dimensions are approximately 4” high by 6 ½” wide. 

•
Minimum label size is 4” high by 6” wide   

•
Labels shall be printed with black characters on white background 

•
Neither colored paper nor colored ink is allowed 

· Bar code symbology (39) follows AIAG B-10 Guidelines 

· Labels shall be verified as legible by the supplier per AIAG B-10, QS9000 and TS16949 standards

· Labels should be affixed in accordance to the AIAG B-10 Guideline

For correct measurements, see the AIAG B-10 Guideline

PLEASE USE MAXIMUM FONT SIZE FOR PART NUMBER AND QUANTITY 

For Supplier Label qualifier characters precede to all human readable information:
Sample:

Human readable: PART NO.

 12345678A

Barcode for part: PART NO.
 
  P12345678A


Block Title = PART NO.
Block Title = QUANTITY
Block Title = SUPPLIER


Data Identifier = P

Data Identifier = Q

Data Identifier = V


Block Title = REVISION
Block Title = LOT #

Block Title = PO. NO.


Data Identifier = 2P

Data Identifier = 1T

Data Identifier = K

Appendix “E” Con’t - Finished Goods Label  SAMPLE ONLY:

SUPPLIER LABEL

[image: image2.jpg]NOTE: NOT TO SCALE
For correct measurements, see the AIAG B-10 Guideline
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Additional guideline information can be requested via phone or e-mail.  Please contact the 

IT department or Quality Department.

Appendix “G” Supplier Contact/Profile sheet (F-0528) SAMPLE ONLY:
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Practical Problem Solving Report (PPSR) con't Rev. 12

10) Root Cause Analysis: I the first Why write dawn the Most Probable Cause from the front. (use additional sheets if more than one probable cause)

¥

Cause:

11) PREDICT: Was this failure mode included in the PFMEA?
(Contact the Engineer for ths Information.) YES NO: If "Yes", What was the RPN #:
12) Proposed Solution: Brainstorm possible soluions. Select the most effective, efficient, and cost effective salutian

13) Trial Run: Confirmation tral o test proposed solution

Date: Sequence #s

14) Intermediate Action Plans (not containment) who Due Date Ereak Point Status

15) Long-Term Corrective Actions PREVENT Who Due Date Break Point Status.
7 " fa

FINAL Action Summary: IR J—

16) Verification & Resolution Questions: YN [wa

Has this problem reoccurred ?.

Has the job instruction, SOS/JES been updated ?

Has the Product Qualty Standard been updated 7 Countermeasure Tracking (Production Days withAithout repea)

Have the Preventative Maintenance/Process Control Plans been updated 7 112 3 4 5 6 7 8 9 |1

Hawve Prints, Check Sheets or other forms been updated ? 1| 12|13 | 14| 16| 18 | 17 | 18 | 18 | 20

Have the PEMEA and Control Plans been updated? Highlight cells above as required to ™.Out” number of days.

The results/changes were communicated to all affected Team Members?

Issue Resolved satisfactorily? ~ Yes[ ] Date Closed No, assigned to Tracking#é

17) Lessons Learned: (what was leamed that can be shared) "Send Copy of Problem Solving Form to”

Could the communication of this problem and its fixes possibly prevent other departments or plants
from incurring the same problem”

Yes: No.

L essons Leamed for the Issue resolved:

CA added to the LL
Database?
Shift | Team Members Involved | Date & Completed by Author (required for closure)

NOTE: Owner is to submit the PPSR document to the Quality Administrative Assistant upon completion and approval.
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