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To: Supplier Quality Manager

Magna Exteriors & Interiors Howell is committed to maintaining its position as a Global Leader within the automotive sector. To ensure the success of Magna and the supply base, it is imperative that when quality issues arise, immediate steps are taken to prevent the reoccurance and contain within the supplier location.  

With all of the global challenges the automotive industry faced in 2011, Magna Howell has updated the Supplier Guidelines posted on Supply web to better communicate the performance expectations of our supply base.  The key updates include the following:
· Supplier Profile updates submitted annually

· Compliance with the AIAG MMOG requirements and submit a MMOG self assessment annually.

· Quality Self Assessment submitted annually.  

· DMN and DPR response timing for permanent corrective action timing changes
· DMN and DPR charge back fees clarification
· DMN product certification and containment expectation clarification
· NAFTA documentation submission requirements

· Changed PPAP submission requirements 

· Label expectations for Preproduction and Trial material
As previously announced, Magna Howell would begin on monthly Supplier Performance meetings and site auditing at Supplier locations as a result of quality and/or delivery instances.  The goal of the on site audit is to ensure permanent corrective action implementation and process capability. Magna Exteriors & Interiors Howell will use the following guidelines to schedule on site performance audits:

· Repeat Quality Issues or failure to correct an issue through resolution of a corrective action

· Severity  / risk to the organization  
· Unstable or Incapable process

· Disruption to Magna Exteriors & Interiors Howell production 

· High PPM or number of incidents
As a result of the fire, we have lost a significant amount of supplier documentation. Therefore, we are asking each supplier to complete the following no later than February 15, 2012. 

· Complete the attached Quality Self Assessment and submit via email
· Submit an updated Supplier Profile via email

· Submit lSO14001 and TS16949/ISO9001 certifications via email

· Complete the AIAG MMOG self assessment and submit via email

· Submit your latest full Production Part Approval Process for EACH part number on contract with Magna Howell on a CD. Do not send via email or paper copies.

Magna Howell would like to take this opportunity to thank our Suppliers for your support over the past year.  If you have questions or comments, please contact me via phone or email below.

Susan Vargas

Quality Assurance Manager

Susan.vargas@magna.com
(517)749-9264
